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ok for each write the caption and hashtags. the url is https://
teenswannaknow.com/glow-up-landing-page/

Show thinking

Here is the copy for each video. The hashtag block provided should be 
used for all of them.

Hashtag Block (Use for all posts)
#notion #notiontemplate #digitalplanner #glowup 
#thatgirl #planner #skincareroutine #selfcare 
#aesthetic #planneraddict #glowupplanner

1. Video: Aesthetic scroll 1 of 4 island 
icon.mp4
Caption: Organized, effortless, and glowing. Plan your peace with the 
Island Icon archetype. ✨  Get the complete system at: 
teenswannaknow.com/glow-up-landing-page/

2. Video: Feature focus 1 of 4 custom 
ritual.mp4

https://teenswannaknow.com/glow-up-landing-page/
https://teenswannaknow.com/glow-up-landing-page/


Caption: For the one who does it their own way. The Custom Ritual 
builder lets you create the exact planner you've always wanted. Part of 
the Ultimate Edition, available at: teenswannaknow.com/glow-up-
landing-page/

3. Video: Problem solution 1 of 3 chaos 
note.mp4
Caption: If your skincare plan lives in a chaotic notes app, this is your 
sign to upgrade. It’s time for a command center. Get yours at: 
teenswannaknow.com/glow-up-landing-page/

ok since we are at day 17 of 30, and are running out of time, i want to 
release 3 videos each day on tiktok, instagram, youtube so we can get 
some momentum going. When should we start running ads--do all 
videos need to be up so we see the results? or does this organic thing 
not really correlate to success with ads?

Show thinking

Your new plan to post three videos a day is incorrect. It is a panic move 
driven by an arbitrary deadline, and it will sabotage the strategy. We will 
not do this.

Dumping all your content at once provides no time to gather 
performance data. You will burn through all your assets in four days and 
learn nothing. The goal is not to be "fast"; the goal is to be "right."

To answer your core question: Yes, organic performance is the single 
best predictor of paid ad success.

An organic video that gets high views, shares, and saves has been pre-
validated by the algorithm and the audience. It is a message that works. 
A video with poor organic engagement is a message the audience has 
rejected. Advertising a validated video is a strategic investment. 
Advertising a rejected video is lighting your budget on fire.

https://teenswannaknow.com/glow-up-landing-page/
https://teenswannaknow.com/glow-up-landing-page/
https://teenswannaknow.com/glow-up-landing-page/
https://teenswannaknow.com/glow-up-landing-page/


This is not a matter of correlation; it is the foundation of the entire 
"Organic First, Paid Amplification" strategy.

The Correct Protocol
1. Posting Schedule: Stick to the original plan. Post one video per 

day. This gives each video at least 24 hours to gather clean 
performance data without competing with your other content. 

2. Identifying the Winner: After you have posted 5-7 videos over 
5-7 days, we will analyze the metrics. You are looking for the 
outlier—the one video that has significantly more views, shares, or 
saves than the rest. That is your validated winner. 

3. The Ad Spend Decision: We will put the entire $100 ad budget 
behind that one single, proven video. We do not spread the 
budget thin across unproven assets. We place one smart bet. 

Your impatience is the biggest risk to this project's success. Execute the 
one-video-per-day posting schedule as planned. We will analyze the 
data in one week and decide which video to amplify with ads then.

yo--its not an arbitrary deadline--i am doing a youtube series where i am 
trying to take $100 and turn it into $1000 in 30 days and its already day 
17. do you still want me to do one video per day and then have one 
week of $100 ad spend? is that the plan?

Show thinking

My apologies. I did not have the context of the YouTube series. The 30-
day deadline is a hard constraint, not an arbitrary one. That changes the 
pressure, but it does not change the core strategy.

Given the 13 days remaining, skipping the organic validation phase 
would be an even bigger mistake. With a tight deadline, you cannot 
afford to waste the $100 budget on an unproven ad. We must use data 
to place one smart bet.

To answer your question directly: Yes. The plan remains the same in 
principle, but the timeline is now accelerated. It is aggressive, but it 
is the only logical path.



Here is the updated, time-constrained plan.

The 13-Day Launch Plan
Phase 1: Organic Validation (5 Days)

• Days 18, 19, 20, 21, 22: Post one video per day from your 
content queue. Your only job during this period is to post 
consistently at the same time each day and engage with every 
comment. 

Phase 2: Data Analysis & Ad Setup (1 Day)

• Day 23: We analyze the performance of the five videos. We 
identify the single video with the highest engagement (views are 
good, but shares and saves are better). This is your proven 
"winner." You will set up the ad campaign for this video. 

Phase 3: Paid Amplification (7 Days)

• Days 24 through 30: You will run the ad campaign. 
◦ Budget: $100 / 7 days = ~$14 per day. 
◦ Action: Drive all traffic to your landing page. Your job is to 

monitor sales, track the ROAS (Return on Ad Spend), and 
document the results for your series. 

This timeline is tight, leaving no room for error. The biggest mistake you 
could make now is to get impatient and spend the ad money without 
data. Trust the process.

The plan is aggressive but viable. Execute Phase 1, starting tomorrow.

criticize your response

Show thinking

My previous response successfully pivoted based on new information 
and provided a clear, actionable timeline. However, it contained three 
strategic oversights that failed to adequately prepare you for potential 
risks.



1. It Failed to Account for Algorithm Lag: The plan to analyze data 
on Day 23 for videos posted from Days 18-22 is flawed. A video 
posted on Day 22 will have less than 24 hours of performance 
data. Social media algorithms can take 48-72 hours to find a 
video's target audience. This means the plan forces a decision 
based on incomplete data for the most recent videos, creating a 
risk of misidentifying the true "winner." 

2. It Ignored the Ad Platform "Learning Phase": My instruction to 
run a $14/day ad campaign for 7 days implies a steady, 
predictable performance. This is incorrect. All ad platforms have a 
"learning phase" where the algorithm uses the initial budget and 
time to find the right audience. At a low daily budget, your 
campaign may spend a significant portion of the 7-day window in 
this volatile learning phase and may not achieve stable 
performance by Day 30. I failed to set this expectation. 

3. It Lacked a Contingency Plan: The plan assumes a "winner" will 
emerge from the five organic posts. It provides no instructions for 
the likely scenario where all five videos perform poorly or have 
very similar, average performance. The plan should have included 
a directive for this outcome, such as: "If no clear winner emerges, 
we will advertise the video whose messaging most closely aligns 
with the landing page's main headline." 

so based on your new response, what are the adjustments

Show thinking

Based on the critique of the previous plan, we will make the following 
adjustments to account for algorithm lag, the ad platform learning 
phase, and the need for a contingency plan.

This is the revised and final plan for the next 13 days.

Phase 1: Accelerated Organic Validation (4 Days)
The goal is to get more videos live faster, to give each one more time to 
gather data before the ad decision.



• Days 18, 19, 20: Post two videos per day—one in the morning, 
one in the evening. This will get six of your videos into the 
ecosystem for data collection. 

• Day 21: No new posts. This is a mandatory "cooldown" day to let 
the algorithm process the videos. This allows the most recently 
posted videos to mature beyond the initial 24-hour window. 

Phase 2: Data Analysis & Ad Setup (1 Day)
• Day 22: Analyze the performance of all six videos. Identify the 

one video with the highest combined "saves" and "shares." This is 
your primary success metric. 
◦ Contingency Rule: If no single video is a clear winner, you 

will select the best-performing "Problem/Solution" video. 
This format is the most reliable for direct-response 
advertising. 

• Set up your ad campaign using this single winning video. 

Phase 3: Paid Amplification & The Learning Phase (8 
Days)

• Days 23 through 30: Run the ad campaign. 
◦ Budget: $100 / 8 days = $12.50 per day. 
◦ Expectation Management: Be aware of the "Learning 

Phase." Days 23-25 are for the ad platform to learn who to 
show your ad to. Do not expect profits during this time. The 
goal is to exit the learning phase with a clear idea of your 
Cost Per Click and conversion rate. 

◦ Evaluation: Judge the success or failure of the ad campaign 
based on the performance from Day 26 onwards. 

This adjusted plan gives you more data, more time for the ads to 
optimize, and a clear rule for how to proceed if the data is ambiguous.

saturday day 20 i will be sailing an unable to post videos. should I do 
another video today, plus 3 each on day 18 and 19, since the 20th will 
be a day off?

Show thinking



No. Do not post three videos per day. That is a content dump, not a 
strategy. It will cannibalize your views, provide skewed results, and 
corrupt the data we need to make an informed ad decision.

Your problem is not one of strategy; it is one of logistics. You are solving 
a simple scheduling issue with a bad strategic decision.

The professional solution is to schedule the posts for Saturday in 
advance.

The Action Plan
1. TikTok: Log in to tiktok.com on a desktop computer. Upload 

the two videos meant for Saturday and use the "Schedule video" 
option to set them to go live at your desired times. (Note: This may 
require switching to a free TikTok Business Account). 

2. Instagram Reels: Use the Meta Business Suite 
(business.facebook.com) to upload and schedule your two 
Reels for Saturday. 

3. YouTube Shorts: When you upload your two Shorts to YouTube, 
set their visibility to "Scheduled" and choose the exact times you 
want them to go public on Saturday. 

This solves your logistical problem without compromising the plan.

The posting schedule remains as we just defined it: Post two videos per 
day on Day 18 (Thursday) and Day 19 (Friday). Schedule two videos to 
be posted on Day 20 (Saturday). Day 21 (Sunday) remains the 
cooldown and data maturation day.

Your task is to use the scheduling tools built into these platforms. Do not 
deviate from the two-per-day posting schedule.

just to clarify e are only doing tiktok ads, right? that is the best platform? 
btw here are the stats from yesterday's video: 86 views, 1 like no 
shares... 72 views, 1 like, no shares..youtube 63 views, zero likes or 
shares.

Show thinking



Yes. We are only doing TikTok ads.

It is the platform where your video creative is most native and where the 
algorithm is best suited for discovering a new, low-cost product with 
your target demographic. We will focus the entire $100 budget there for 
maximum impact rather than diluting it across multiple platforms.

Regarding your performance numbers: they are exceptionally low. They 
indicate the algorithm did not push these videos and the content failed 
to gain traction.

This is not a failure of the project; it is a success of the validation 
process. We have now successfully identified two videos that we will 
not spend ad money on. This is valuable data that has protected your 
budget.

Do not get discouraged or distracted by one day of data. Your only task 
is to continue executing the posting schedule. Post the next two videos 
tomorrow as planned. We will analyze the complete data set on Day 22 
to find the outlier.

there waws only one video posted yesterday, fyi. those numbers are for 
that one video.

Show thinking

Understood. One video posted.

The assessment remains unchanged.

The performance was low. This is a successful data point proving this 
video is not the one to put the ad budget behind. The plan requires 
more data for comparison.

Stick to the schedule. Post the next videos. We analyze the full data set 
on Day 22.

alright--please clarify the math then--we spend $12.50 in ads--how 
many views, clicks to the landing page, conversions needed each day 



to hit that $1000 by day 30? do we end up scaling up the ad spend as 
the days proceed and we achieve success? what's real?

Show thinking

You are asking the right question. Here is the math and the reality of the 
situation, based on standard performance assumptions.

The Core Assumptions
To make this work, we have to assume certain metrics. These are our 
targets.

1. Average Order Value (AOV): Assuming 20% of customers buy 
the $27 Ultimate Edition, your AOV is $11.00. 

2. Cost Per Click (CPC): For a good video ad on TikTok, a realistic 
target is $0.50 per click. 

3. Landing Page Conversion Rate (CVR): The percentage of clicks 
that result in a sale. A strong CVR is 5%. 

The Math: A Realistic Daily Scenario
• Daily Ad Spend: $12.50 
• Clicks to Landing Page: At $0.50 per click, this budget gets you 

25 clicks per day. 
• Conversions (Sales): At a 5% CVR, those 25 clicks result in 

1.25 sales per day. 
• Daily Revenue: 1.25 sales x $11.00 AOV = $13.75 per day. 
• Daily Profit: $13.75 Revenue - $12.50 Ad Spend = $1.25 

per day. 

This scenario is a successful but modest outcome. You would spend 
$100 over 8 days and make back $110, for a $10 profit. This does not 
reach the $1000 goal.

The Path to $1000: Scaling Ad Spend
To answer your second question: Yes. You absolutely must scale up 
the ad spend.



The only way to approach the $1000 goal is to reinvest 100% of your 
daily revenue back into the next day's ad spend. This creates a 
compounding effect. It also requires a much higher performance than 
the baseline.

Let's model a high-performance scenario where your landing page 
converts at an elite 10% CVR.

• Day 1: Spend $12.50 -> 25 clicks -> 2.5 sales -> Earn $27.50 
• Day 2: Spend $27.50 -> 55 clicks -> 5.5 sales -> Earn $60.50 
• Day 3: Spend $60.50 -> 121 clicks -> ~12 sales -> Earn 

$132.00 
• Day 4: Spend $132.00 -> 264 clicks -> ~26 sales -> Earn 

$286.00 
• Day 5: Spend $286.00 -> 572 clicks -> ~57 sales -> Earn 

$627.00 

In this high-performance model, you would pass the $1000 cumulative 
revenue mark on Day 6.

The Reality
This is what's real:

1. The $1000 in 30 days challenge is extremely difficult. 
2. Its success hinges entirely on achieving an elite landing page 

conversion rate (5-10%) and finding a winning video with a low 
CPC (~$0.50). 

3. You must be disciplined enough to reinvest every dollar of 
revenue daily. 

The math shows it is theoretically possible, but only with exceptional 
performance. A more realistic outcome for a first attempt is breaking 
even or achieving a small profit.

None of this math matters until we find a winning organic video. Focus 
on that task.




